

Successful Supervision is important to your organisation

For example:

· it can stimulate and enthuse

· enables you to see staff  views of the organisation and its aims

· allows you time to talk to staff members and give undivided attention 

· can help identify and forestall any problems

· allows an understanding of staff hopes and plans

· you will get to know staff on a more personal level

· it provides opportunities for you to praise your staff

· helps to set objectives

· having Supervision in place attracts & retains staff
Our 10 Top Tips on the following page is one example of the handout support we provide to managers, and others with supervisory responsibilities, who attend our two-day Supervision Skills Training Courses.

To find out more about our Open Access Courses and bespoke In-House training services just contact Jim McNeill or Sandra Duck on info@sweet-tlc.co.uk or 0117 951 8827 ~ we’ll be happy to discuss your requirements with you.

10 Top Tips for providers of Supervision
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Adopt a positive attitude





Inform your member of staff of the day and time in advance





Put all supervision dates in the diary





Prepare yourself well for each session





Read the previous supervision notes





Get the resources you need





Be a good listener





Follow up any decisions made at the supervision





Analyse your own performance





Identify any training you need to be an even better supervisor
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