


Effective Teams
When people work in groups or teams, there are two distinct issues involved: 

Issue One

The task and the problems involved in getting the job done. 

This is often the only issue which the group and its leader considers. 

Issue 2

The process of the group work itself: i.e. The mechanisms that enables the group acts as a purposeful unit. 

By overlooking this process the effectiveness of the group can be limited or the group can even totally fail in its objectives.

However, by effective management of the group process, the group’s value can be many times the sum of the worth of its individual members. 

It is this which makes working in groups or teams attractive to organisations, despite the time and the problems experienced during the group’s formation. 

It is good to have a vision of how you want your team to look ~ the checklist below will be of use to use to start a discussion within your team when defining its role and the processes involved It is an example of the handout support we provide to managers and team leaders who attend our Leadership and Effective Teams Training Courses and also, of course, for those teams attending our ever-popular ‘City Challenge’ team building days in Bristol, Bath and Cardiff.

To find out more about our Open Access Courses and bespoke In-House training services just contact Jim McNeill or Sandra Duck on info@sweet-tlc.co.uk or 0117 951 8827 ~ we’ll be happy to discuss your requirements with you.
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When our team works well it has...





an agreed purpose


shared values


clarity about individual roles


mutual respect for each other and loyalty to the team


an acknowledged way of or processes for working together


a mix of different qualities and skills


shared praise for success and responsibility for problems


a willingness to address differences and resolve conflicts rather than bury them


collective and personal commitment to the team


trust and confidence to overcome obstacles


the support of senior managers who:


believe good team work will make a significant contribution


devolve authority to teams


give scope for teams to manage themselves
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